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The State of Jharkhand created in November, 2000 by carving out southern divisions from
erstwhile Bihar. It has a geographical area of 79,714 square kilometer, administratively
organized in to 5 Divisions, 24 Districts, 33 Sub-divisions, 247 Blocks, 3979" Panchayats and
32620 Villages. The state has a total population of 2,69,08,460%. The State is home to nearly
a tenth of the country’s Scheduled Tribes®, who constitute 28% of Jharkhand’s population
(compared to national average of 8 %).

1. Background

In order to safeguard and protect the interest of the Scheduled Tribes and for ensuring equity
and social justice in the planning process, the State is following Tribal Sub-Plan (TSP)
approach in 15 districts, covering 134 blocks. Further, Micro Economic Socio Organization
(MESO) was established in 1976 for overall socio-economic developments of Schedule
tribes through integrated planning, implementation, monitoring and evaluation of the
programmes in the State. The MESO has further been strengthened through specific central
grants and assistance as per the provision in Article 275(1) of the Constitution of India.
However, even with the establishment of MESQ, the developmental growth in TSP could not
be paced up as envisaged and required in the State.

The slow developmental progress in the State, specifically in TSP area, has been discussed in
successive meetings of the Tribes Advisory Council (TAC)*. The TAC discussed over the
issues, reached to a consensus and directed Department of Welfare, Government of
Jharkhand to set up Integrated Tribal Development Agency (ITDA) at each MESO districts
and Godda and Garhwa districts, where the number of blocks covered in TSP area is limited
to two and one respectively. Additionally, the State received directions from Ministry of
Tribal Affair, Government of India, pertaining to setting up of ITDA in the TSP districts of
the State. Accordingly, Govt. of Jharkhand has decided to simplify the administrative
structures, procedures etc. and ensure sustainable & holistic development and management of
Schedule Tribes, Schedule Caste, Backward Caste and Minorities in the ITDA districts.

Henceforth, existing MESO office is now known as ITDA and it is registered under the
Society Registration Act 1860.

Altogether, a total of 15 ITDAs are established in the State. ITDA’s registered in thirteen
districts which are completely covered under TSP area are Ranchi, Khunti, East Singhbhum,
West Singhbhum, Gumla, Lohardagga, Latehar, Simdega, Dumka, Jamtara, Sahebganj,
Pakur, and Saraikela Kharsawa. The ITDA’s established in Godda and Garhwa districts are

! Ministry of Panchayati Raj, Government of India (2007-08)

2 Census 2001. _

* The main tribes in Jharkhand are Oraon, Munda, Santal, Ho, Kharia Mal Paharia, Kumarbhag Paharia, Souriya
Paharia, Asur, Birhor, Birjia, Chik Baraik, Korba, Lohara, Mahal and Sava.

* Held on 24" September 2003, 22™ November 2003, 22™ December 2005, 28" January 2006, and so on
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partially covered under TSP area. The functioning of ITDA’s in these two districts will be

limited to the Blocks covered under Tribal Sub-Plan (TSP). (Annc

2. State Vision for Integrated Tribal Development Agency (ITDA):

The vision of ITDA is to promote socially, economically and politically inclusive and holistic
growth of tribal communities through;

ii.

iii.

iv.

vi.

Strengthen Gram Sabha to foster local participation in micro planning, monitoring &
evaluation along with local governance for accessing development funds, creating
space for tribal’s to influence mainstream and act as a mutual support grassroots
institution.

Generate economic opportunities and livelihood avenues for self-reliance through
natural resource management practices and other activities

Safeguarding year round food security and access to safe drinking water

Ensure education, health, nutrition, sanitation and other critical facilities & services
at least at Panchayat level including increasing service provider base, infrastructure
and systems for management.

Address special needs and rights of the tribal community to restore their identity,
existence, culture. For example; housing for Primitive Tribal Groups (PTG) or
terracing land for tribals in hilly patches or eradicating myths for social change or
promoting cultural clubs

Establish mechanisms for protection of the tribal communities including women and
children against all sources of exploitation.

3. Objectives of ITDA:

In order to meet fulfill the State Vision, the following objectives have been identified:

Planning, implementation, monitoring and evaluation of comprehensive
participatory perspective plan and annual action plans for the socio- economic
development of entire Tribal-Sub Plan (TSP) area. The primary focus will be on
social sectors such as Education, Health, Nutrition, Drinking Water and Sanitation,
Social Security and Welfare activities; Agriculture and allied sector relating to
livelihood activities such as Agriculture, Horticulture, Animal Husbandry, Minor
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Irrigation, Fishery and related activities; Forest sector; and Infrastructure sector with
area based approach; and other sectors and activities identified from time to time.

Mobilization of resources for the above plans indicating sources of funds from State
and Government of India and other Institutions,

Organizing communities in to SHGs, Clusters, Federations, Producer’s Cooperatives
and establish linkages with Panchayati Raj Institutions(PRI), Banks, etc.,

Enhance the carrying capacity of natural resources through conservation, asset
creation, setting in place system setting for protection and productivity,

Preparation of long term, medium term and short term income generation /
livelihood promotion plan and skill development plans for the economic upliftment
of the tribal families and to specifically focus on the PTG’s,

Preparation of projects, plans, modules, etc as per the requirement of schemes of
GOI, Government of Jharkhand and other financial institutions time to time,

Develop partnership with civil society institutions, academic institutions to generate
improved knowledge through research, inter-state learning visits, thematic seminars
etc. for better informed decision making.

Functions of ITDA:

ik

iii.

iv.

Vi,

Prepare annual action physical and financial plan for above mentioned objectives
with implementation modalities,

Identify various stakeholders (KVK, NGO, Line Department, NABARD, Bank, etc)
to be engaged / deployed for programme implementation and for other works,

Prepare and issue directions / orders pertaining to Implementation, Monitoring,
Evaluation and Reporting of the schemes including selection of beneficiaries / site
and other aspects of implementation,

Identify and select competent agencies for project/programme formulation,
implementation, monitoring, evaluation and documentation,

Implementation and facilitate implementation of all the annual plans for the welfare
of Schedule Castes, Scheduled Tribes, Backward Classes and Minorities, for which
fund has been made available to the ITDA,

Organize review meetings of project implementing agencies including ITDA
personnel,

b
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vii.  Prepare and submit physical and financial reports as per the requirement of various
stakeholders,

viii.  Organize various meetings of ITDA as required by the Bye Laws of the Society,
ix. Co-ordinate among various departments and project implementing agencies,
x.  Comply with the statutory requirement of ITDA

xi.  Maintain complete Management Information System (MIS) online/offline of all
programmes /project / schemes and others in the jurisdiction of ITDA area.

xii.  Provide feedback and suggest modification in existing programme as and when
necessary,

xiii.  Recruit, empanel agencies and staff as per due procedures,

xiv.  Overall programme administration, implementation, supervision, monitoring ,
support and management of annual and perspective plans

xv. Identify and execute projects under Public Partnership Model (PPP),

xvi.  Any other function, which may be considered necessary by the Society for the
attainment of its objectives and goals.

Planning and Implementation guidelines:

The ITDA shall follow planning, implementation, monitoring and evaluation circulars /
letters / guidelines issued by various Ministries of Government of India and different
Departments of the Govt. of Jharkhand.

Broad Guidelines:

i.  The schemes should be individual / family oriented, and may also be community
based,

ii.  Infrastructure related schemes may be area approach in those areas where there is
need for filling up gaps in sectors such as irrigation, roads, bridges, electricity,
forest, health, sanitation, drinking water, education, energy, etc.,

iii.  Existing services, resources, manpower and infrastructure already available should
be leveraged to maximize the impact of the scheme,
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iv.  Adoption of an integrated and holistic approach for preparing micro plans,
v.  Long term area-specific micro planning to take into consideration villages as unit.
vi. ST/ SC dominated villages in backward areas to be covered on priority,

vii.  Projects/schemes may be so drawn up to address issues affecting women. A fixed
proportion of scheme funds may earmarked as ‘“Women Component’,

viii.  Priority should be given to the development of the most neglected tribal living in and
around the forest villages,

ix. Innovative projects based on the felt needs of the community should be given
priority,

x.  People’s participation is a thread that runs across the tribal fabric and the approach
towards development should, therefore, ensure that their strength is harnessed,

xi.  Specific projects/schemes along with physical and financial plans should form an
integral part of the overall TSP.

6. Organizational Structure of ITDA: The organogram of the ITDA is as following

Governing board

i

Executive committee

Project Director
|

Additional
Project Director

Assistant Project I Assistant
Manager Engineer
Office
Suprintendant "“
B PSto Project

------- |
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Please refer annexure-2 letter regarding resolution of Welfare
Dept., Govt. of Jharkhand; Memo no. 2, ITDA-23 2/04-645, Ranchi dated 26-02-09.

Refer also annexure-3 on notification from Welfare Dept.: No. 1612, dated 09-07-10.

Also refer annexure-4 on Memorandum of Association (by-laws) of the Integrated Tribal
Development Agency (ITDA), No. - 2/ ITDA-232/04.

. Duties, Functions, Powers of Officers and Staff of ITDA:

The postings of all officials, namely, Project Director, Additional Project Director, Executive
Engineer, Assistant Engineers, Assistant Programme Manager, Officer Superintendent and
other staff members in ITDA at district level may be further referred resolution letter and
memo issued by Welfare Dept., Govt. of Jharkhand; Memo no. 2 / ITDA-232/04-645,
Ranchi, dated 26-02-09.

Project Director:

a)Powers: The Project Director-
i.  Shall be Drawing and Disbursement Officer for the fund routed through ITDA,

ii.  The officers and staff of the ITDA shall be under the administrative control of the
PD,

iii.  Shall have the power to accord administrative sanction to works up to a limit of Rs.
25 lakhs in a scheme / project or as decided by the Government from time to time,

iv.  Shall take decisions pertaining to planning, beneficiary identification,
implementation, completion and other related issues of developmental projects
/schemes, '

v.  Shall identify and empanel project implementation agencies after taking approval in
the Executive Committee of ITDA,

vi.  Shall execute all work order, agreements contracts, deed instruments and service
agreements pertaining to assigning responsibilities to agencies for study, survey,
project formulation, implementation, monitoring, evaluation and other works,

vii.  Shall sanction official tour within state of Jharkhand and to permit officers of ITDA
to travel higher classes of accommodation in special cases and grants advance for the

same,
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£
Shall fix hiring charges of vehicles, accommodation, houses for stores, godowns and

office purpose and to sanction the budget as per the approval of Governing Board,

Shall exercise all powers, delegated by the Governing Board of ITDA or by TWC,
Government of Jharkhand.

b) Duties: The Project Director-

1il.

iv.

Vi,

Vii.

viii.

X1.

Shall implement / facilitate implementation of all schemes/projects, annual plans of
ITDA under thé overall control of Tribal Welfare Commissioner (TWC),

Shall prepare perspective, annual action plans and budgets and ensure participation
of communities, line department officials and other relevant stakeholder in the as
and when required and shall be the coordinating officer for the implementation of
schemes/programmes including convergence with other departments,

Shall draw support and assign works to capable, experienced agencies including line
departments, Sectoral expertise/specialist in Agriculture, Horticulture, Sericulture,
Animal Husbandry, Education, Health, Nutrition, sanitation, environment,

documentation and evaluation etc., NGOs, research institutions, academic
institutions,

Shall review, monitor the progress of projects/ programmes/ schemes,

Shall conduct field inspection to oversee the work being executed by various
agencies,

Shall write annual confidential report / performance report of officers and staff
concerned and send the same to TWC, Government of Jharkhand,

Shall call Governing Board meeting, Executive Committee meeting and other review
meetings as required by the Bye Laws of the Society,

Shall ensure timely reporting of physical and financial to the Welfare Dept., TWC,
Government of JTharkhand and other stakeholders at regular intervals,

Shall ensure statutory compliances of [TDA,
Shall submit evaluation reports, field visit reports whenever required,

Shall be accountable for ensuring overall performance of ITDA,

'\O\A‘V/



GV ITDA Administrative Guideline

xii.  Shall execute any additional work/task/responsibility as delegated by the Governing
Board of ITDA and Welfare Department, Government of Jharkhand for meeting the
objectives of ITDA.

Additional Project Director :

a) Powers: The Additional Project Director (APD) -
i.  Shall assist the PD in all matters of ITDA including administrative matters,
ii.  Shall sanction Casual Leave of all subordinate staff,

iii.  Shall exercise any and all other powers , delegated by the Governing Board of
ITDA/PD or by TWC, Government of Jharkhand.

b) Duties: The Additional Project Director (APD) -

i.  Shall prepare agenda notes, all progress reports including action taken report for all
meetings and organize all meeting of ITDA,

ii.  Shall prepare and submit all monthly/ quarterly/ half yearly/ annually progress
reports, other documentations as required to the TWC and other stakeholders in
consultation with PD ITDA,

iii.  Shall monitor and review all schemes sanctioned with reference to Annual Action
Plan and prepare and submit report to Project Director,

iv.  Will tour the district to inspect various schemes/projects being implemented by
ITDA in the district,

v.  Shall maintain all vehicles, office equipments, furniture and fixtures etc. and obtain
necessary sanctions from PD,

vi.  Shall issue letter /send approval of reminders to the subordinate offices, District
Offices, project implementation agencies and other stakeholders,

vii.  All cheque payments of office shall be made by PD through joint signature of PD
and APD,

viii.  Shall execute all statutory compliances of ITDA,

ix.  Shall execute any additional work/task/responsibility as delegated by the Governing
board/ Executive Committee/ PD ITDA.
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I1. Delegation of Powers of PD and APD

Refer ar_in_exuféi.-_s ‘and 6 for further details

IV.

i

ii.

iil.

v.

. . . . 5
Executive Engineer and Assistant Engineer”:

Shall exercise powers and duties as per the “Bihar, P.W.D Code, Vol-1, Chapter
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—V, Rules 294 and “Bihar, P.W.D Code, Vol-1, Chapter — V, Rules 295%,

Shall have power to accord technical sanction to work up to Rs. 25 lakhs and Rs.

5 Lakh respectively or as decided by the Government from time to time,

Will undertake supervisions, monitoring, evaluation of schemes/ programmes
/projects at regular intervals, as suggested by PD ITDA /TWC and submit reports

to concerned office,

Executive Engineer shall be accountable for works executed in the project area.

Shall execute any additional work/task/responsibility as delegated by the

Governing board/ Executive Committee/ PD ITDA.

V.  Assistant Programme Manager (APM):

Duties and Functions:

i
ii.
iil.
1v.
V.
vi.
Vil.
viii.

IX.

Assist APD and PD ITDA in the overall functioning of ITDA,

Proper maintenance of MIS, records, assets, etc. in the ITDA office,

Design and develop output indicators for various programmes,

Design implementation strategy along with timeline,

Prepare reports for presentation at District as well as State level,

Visit field to inspect schemes/programme,

Document cases and success stories for wider dissemination,
Supervision of subordinate staff of ITDA,

Attend to all protocol arrangements.

Shall execute any additional work/task/responsibility as
Governing board/ Executive Committee/ PD ITDA.

* As Bihar PWD Code vol - 1 Chapter -V, 294 and 295

( o
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Office Staff:

The roles and responsibilities of Office Superintendent (OS) accountant, clerk and personal
Assistant cum steno is mentioned in annexure 7. Additionally, these staff will be guided by the
instructions given by PA/APD, ITDA time to time

a) Assist the APD and APM,

b) Discharge any other duty/responsibility given by PD/ APD/APM.

8. Personnel Policy of the ITDAs

i

ii.

iii.

v.

9.

Reservation of posts and age limit for appointment shall be as per the policy of the
Government of Jharkhand,

Educational qualification for appointment and promotion will be decided by the

- Welfare Department,

Appointment (deputation, contractual, outsourcing etc.) will be as per ITDA norms,

Leave will be as per Govt. norms,

Financial Procedures

The fund received shall be utilized according to the guidelines of the scheme,

. The ITDA shall prepare annual plan for the next financial year in the month of Sept. and

submit to TWC office by November for all the existing and upcoming new schemes (if
any) indicating the physical and financial targets,

The State shall release the first installment latest by the end of the second month of the
financial year,

ITDA shall submit progress report and Utilisation Certificate to the concerned funding
agency in time,

Any specific terms and conditions associated with the scheme/programme / project shall
be met by ITDAs,

Each scheme shall have a separate account. Such accounts shall be governed by the

principles that the expenditure incurred is not repugnant to the objective of the scheme
and is accordance with the prescribed procedures,

All cheques shall be jointly signed by PD and APD,
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h. The accounting procedure shall follow the procedure as described in detail in the
Government of India, Ministry of Rural Development Publication entitled “Revised
Accounting Procedure for District Rural Development Agencies / Societies,1984”
and subsequent instruction issued from time to time by the Welfare Department,
Government of Jharkhand,

i.  The annual accounts shall be complete by the month of June each year. It shall comprise
of Receipt and Payment Accounts, Income and Expenditure Account and Balance Sheet.
After approval by the Governing board, the accounts shall be audited by an auditor
appointed for the purpose. A copy of such audit report (duly signed by auditor) along
with the annual statement of accounts certified by the auditor and the Chairman of the
Society should be submitted to the Welfare Department not later than 30th September,

j. The Comptroller and Auditor General (CAG) has the right to conduct the audit of the
accounts of ITDAs and for this purpose shall have the right of access to the books of
accounts and other relevant records of ITDAs. When required, a copy of the annual
accounts along with the audit report and the comments of ITDAs thereon shall be sent to
the audit office nominated by CAG,

k. The accounts of the ITDAs shall also be open to inspection by individual or parties as
nominated to carry out inspections by the such officer as may be authorized by Tribal
Welfare Commissioner, Government of Jharkhand,

I. A statement showing the Schedule of Fixed Assets held by the ITDA at the end of the
financial year shall be sent to the Welfare Department, Government of Jharkhand and in
the prescribed Performa along with the annual statement of accounts,

m. ITDA shall send Utilization Certificate to the funding agencies in the prescribed
Performa along with annual statement of accounts. The Utilization Certificate must be
prepared on the basis of the Receipts and Payment Accounts and opening / closing
balances in both Receipts and Payment Accounts. Utilization Certificate must tally with
expenses under the scheme or project,

[
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The Schedule of Power for Working of ITDA™ M
STATEMENT -1
Si Name of Powers Deputy Project Director Additional Project Remarks
No. Commissioner Director
cum Chairman
1 2 3 4 5 6
1. | Power of the -- Full Power In the absence of PD,
head of the office however, it should be
formally delegated by
PD
2. | To Sanction -- Full Powers Under Rule 5 of 3 Daily rated persons
casual and other appendix 13 to the shall be engaged und
leave Jharkhand service code | the orders of PD
in respect of staff
Gazetted and non-
Gazetted working under
APD
3. | To sanction - Full power in Full Power in respect of | Such punishment wi
earned leave respect of APD Staff subordinate awarded in the
including leave (Under Rule 149 | working under him/her, | concurrence of the
without pay and of the B.S.C). he/she is competent to parent department.
allowances appointment for goods
according to Competent to and sufficient reasons
prescribed rule in select for good after taking the
respect of several and sufficient necessary disciplinary
posts. reasons and after | proceedings as
taking the prescribed for Jharkhand
necessary State Govt. Employees.
disciplinary
proceeding as
prescribed for
state Govt.
employees.
4. | To grant regular | -- Full power as Full powers in respect of
increment admissible under | officers and subordinate
according to Jharkhand service | staff working under him
prescribed rules code. as admissible under the
in respect of Jharkhand Service code.
salaries posts.
5. | To accept -- Full power in Full powers in respect of
resignation of respect of govt. subordinate staff
non Gazetted servants holding | working under him
staff. posts, holding posts,
appointment to appointment to which is
B which is made by | made by him.

B ar T Lae o
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Annexure -5 & 6

Ay
o

STATEMENT -1
| Sl Name of Powers Deputy Project Director Additional Project Remarks
| No. Commissioner Director
:; cum Chairman
i 1 2 3 4 S b
1. | Power of the = Full Power in the absence of PD,
head of the office however, it should be
formally delegated by
PD
2. | To Sanction -- Full Powers Under Rule 5 of 3 Daily rated persons
casual and other appendix 13 to the shall be engaged under
leave Jharkhand service code | the orders of PD
in respect of staff
Gazetted and non-
Gazetted working under
[ APD
3. | To sanction - Full power in Full Power in respect of | Such punishment will t
earned leave respect of APD Staff subordinate awarded in the
including leave (Under Rule 149 | working under him/her, | concurrence of the
without pay and of the B.S.C). he/she is competent to parent department.
allowances appointment for goods
according to Competent to and sufficient reasons
prescribed rule in select for good after taking the
respect of several and sufficient necessary disciplinary
posts. reasons and after | proceedings as
taking the prescribed for Jharkhand
necessary State Govt. Employees.
disciplinary
proceeding as
prescribed for
state Govt.
employees.
4. | To grant regular | -- Full power as Full powers in respect of
increment admissible under | officers and subordinate
according to Jharkhand service | staff working under him
prescribed rules code. as admissible under the
in respect of Jharkhand Service code.
salaries posts.
5. | To accept -- Full power in Full powers in respect of
resignation of respect of govt. subordinate staff
non Gazetted servants holding | working under him
staff. posts, holding posts,
appointment to appointment to which is
which is made by | made by him.
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%)

him.

6. | With holding of | Full power Full power. Full powers in respect of
increments in sub ordinate staff
respect of staff. working under him.

7. | To allow mileage | -- Full Power Full power in respect of
allowance to be gazetted and subordinate
calculated by staff working under him.
route actually
travelled other
than shortage in
respect of route.

8. | Toactas -- Full power Full power in respect of
controlling gazetted and subordinate
Jharkhand T. A. staff working under him
Rules

9. | To fix wages of -- -- Full power
daily workers.

10. | To required Full Power Full power in respect of
medical gazetted and subordinate
certificate of staff working under him
fitness on return
from leave

11.| Suspend, relieve, | Full power Full power. -~
awards and
punishment to
Agency

12.| To terminate the | Power to Power to Power to terminate the -
services of the terminate the terminate the services of any
employee of the | services of any services of the employee to whom he is
Agency. employees to any employee to | competent to appoint in

whom s/he is whom s/he is accordance’s with the
competent to competent to terms of appointment.
select in select in Prior approval of PD,
accordance with | accordance with | ITDA should be

the terms of the terms of obtained.
appointments. appointments.

13. | Abolish Powers to abolish | Powers to abolish
Temporary posts. | any temporary any temporary

post created by post created by
him/her. him/her.
14. | Powers to Powers to Powers to Powers in respect of

sanction journey

sanction journey

sanction journey

gazetted and subordinate
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in India. within India and | within India and | staff working under him
to permit officers | to permit officers | to sanction journey
of agency to of agency to within India and to
travel by airora | travel by airora | permit officers and sub-
higher classes of | higher classes of | ordinate to him of the
accommodation accommodation agency to travel by air or
in special cases in special cases a higher classes of
and to grant full and to grant full accommodation in
daily allowance daily allowance special cases and to
: for a continuous | for a continuous | grant full daily
\ period of stay at a | period of stay at a | allowance for a
i | place not place not continuous period of
Y exceeding 30 exceeding 30 stay at a place not
days. days. exceeding 30 days.

15. | Power of Power of Power of Power of Controlling --
controlling confrolling Controlling officers in respect of
officers regarding | officers in respect | officers in respect | traveling allowance bill
Traveling of traveling of traveling of the officers and staff
allowance. allowances bill of | allowance bill of | sub-ordinate to him.

PD ITDA APD ITDA

16. | Powers of grants | --- Full Power Powers of grants
advance to advance to officers and
officers and staff sub-ordinate staff
for purchase of working under him up to
conveyance. Rs. 10,000.00

17. | Reimburse - Full power Full powers in respect of
compensation officers and staff sub-
incurred by any ordinate to him.
employees
obtaining medical
bill and children
education.

18. | Powers to incur -- Full Power Full power Subject to This delegation is
expenditure and subject to prior administrative subject to stipulation
authorize availability of approval or thereof and | that at each meeting,
disbursement. approved budget | such other specific the expenditure

instruction as are Statement be put up
prescribed power to showing all item non-
incur expenditure and recurring expenditure
authorize disbursement
within allocation made
for specific purpose in
the approval budget.

19. | Power to incur

expenditure tin
an urgent
circumstances to

Full power to
incur expenditure
in an urgent
circumstances to

Power to in our
expenditure not
exceeding Rs. 2000/~ in
any individual case
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which there is no
specification
provision in the
approved budget
and to make
Appropriation
between various
head.

be subject for
which these is no
Specific
provision in the
approved budget

not exceeding Rs.

10,000/~ in any
individual cases
subject to a limit
0f100,000.00/- in

a financial year.

Subject to a limit of Rs.

50,000/- in a financial
year.

To sanctioned - Not exceeding Not exceeding Rs.
expenditure on Rs. 10, 000.00 in | 5,000.00 in each case.
advertisement each case.

charges.

To sanction - Up to 25,000/- Up to 10,000/ for a

special
contingency

for a single item
of non-recurring
nature subject to
budget
provisions.

single item of non-
recurring nature subject
to budget provisions.

To sanction
recurring
expenditure in
entertainment for
the benefit of
Agency.

Full powers

Up to Rs. 1000/- ina
month.

23.

To sanction
expenditure on
leveries clothing

and other articles.

According to the scale
prescribed by the State

Govt. from time to time.

To sanction
expenditure on
up keep of Type
writers,
calculating
machine and
duplicating
machine.

Full Powers.

95

To execute
contracts, deeds
instruments and
assurances of
property and
service

agreements

Full Power

Power to execute
contract, deeds
instruments and
assurance of property
and in particulars :-

This power will be cover
to sanction ferry, ghats,
fishing, tanks, gravels
markets etc. under the
value for which
delegation has made.
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security bonds,
lease of houses,
land of other
moveable

property.

1. A service agreement.

2. Security bonds for the
due performance of their
duties by agency
employees.

3. Leases of houses,
hands or other
important immovable
property value of which
does not exceeds Rs.
20.000/-

26. | Hiring of houses | -- Full Power, Up to monthly rent of
for stores, Go Rs. 5,000/- on a house
downs and office Up to monthly subject to budget
purpose. rent of provision.

Rs.10,000/- on a
house, in each
case, subject to
budget provision.

27.| To fix hire -- Full power Full power subject to --
charges of subject to rule to | rule to be prescribed by
vehicles and to be prescribed by | the Governing Board.
sanction the Governing )
reduction or Board. Power to sanction
remission. reduction or remission

not exceeding Rs. 100/-
in each case on good and
valid grounds.

28. | Sanction - Full powers Up to worth of Rs. --
expenditure 20,000/- in one year for
repairs of motor each vehicle.
vehicles.

29. | Sanctioned - Full powers Full powers up to Rs. --
expenditure on 20,000/- at a time.
replacements and
removal of parts
of Motor
vehicles.

30. | Sanction --- Full powers Full powers up to Rs. --
purchase of tools 20,000/- at a time.
and accessories

i for motor vehicle.
|
i 31. | Sanction ==

expenditure for
demurrage and

Full powers

Up to 5000/- for a single
case on report on the
case being received
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wharfage.

subject to the condition
that the demurrage
charges are not due to
the negligence’s of any
Govt. Servant shall be
paid by the officer
concerned in the first
instance to avoid further
demurrage a report
being submitted to
regularize the position.

32.

To sanction
expenditure on
repairs to
erection and
removal of
machinery
equipment and
fixtures.

Full power with
in sanctioned
budget and as per
detailed
estimates.

Up to Rs. 5000/- in each
case of repairs, erection
removal etc.

33,

To sanction
expenditure for
repairs of
furniture

Full powers

34.

Power to auction
on behalf of the
agency on all
matters.

Power to act on behalf
of the agency in all
matters relating to
Bankrupt and insolvents.

35

Power to sign on
agency’s behalf,
bills etc.

Full Power

Up to Rs. 50,000/- in a
year.

36.

Power to sign
cheques

Full powers,

Up to Rs. 200,000/~ in

each individual cheque.

For any amount
exceeding Rs.
200,000.00 PD and
APD ITDA jointly, sha
be the authorized
signatories for cheques

3T

Power to insured
and keep insured
against loss of
damages.

Power to insure and
keep insured against
loss, damage by fire or
otherwise for such a
period and to such extent
as the Additional Project
Director may think
proper all or any part of
the buildings, machinery
goods, stores, produce
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and other movable
property of the agency
either separately or

jointly or to insure all

portion of goods,
produce machinery and
other articles imported
or expected by the
agency and to seal
assign, surrender or a
assurance effected in
pursuance of the power.

38.

Power to sanction
purchase of
books, news
papers,
periodicals and
publications.

Up to Rs.
25,000/- in a
year.

Up to Rs. 10,000/- in a
year.

39.

Power to sanction
purchase
stationery from
open market.

Full power

Full Power

40.

Power to sanction
printing form etc.
in private

| Full powers

Up to Rs. 25,000/- in a

year.

41.

Sanction write
off'to a value of
sum of money or
destroyed by
negligence or by
other causes.

Rs. 25000/-

Rs. 10000/-

The delegation is subjec
to the condition that —

1. Loss does not disclose
a defect of system.

2. There has not been
any service negligence’s
on the part of some
individual officers whic!
might possible call for
disciplinary action.

42.

Payment

Full power

To make individual each
payment up to Rs.
40,000/-

43.

Power to sanction
of subsidy in
schemes. Fact to
budget
provisions.

Full power

Up to Rs. 40,000/- to an
institution including
security and Rs. 10,000/-
in case of an individual
in subject to budget




ITDA Administrative Guideline Y

T

provision.

44.

Power to sanction
loan to an
individual for
purchasing share
of co-operative
society.

Full powers
subject to the
condition laid
down by the
agency.

Up to Rs. 25,000/~ to a
group of individuals and
up to Rs. 10,000/- to an
individual subject to the
criteria to be laid down
by the agency.

45.

Power to sanction
loan for approved
schemes

Full power
subject to budget
provision.

Up to Rs. 40,000/- in
case of institution
including a society and
Rs. 20,000/- in a case of
an individual in a year
subject budget
provision.

46.

Sell stores to
private parties.

Full power to sell to
private parties who are
carrying on works for
the agency or on behalf
of the agency for full
value plus a fair addition
for handling and storage
charges of incurred. In
suitable cases the
Additional Project
Director would be
competent to waive or
reduce handling and
storage charges.

47.

Sanction of
stipend to
students

Full Power

Full Power. Approval of
scholarships to ST, SC,
BC and Minority
students as per the
prevailing amount of
scholarship, for different
classes and levels of
study, as decided by
Government of India
and Government of
Jharkhand

48.

Schools and
Residential
Schools and
Hostels

Full power

Full Power. Approval of
expenditure related to
operation and
management of schools/
residential schools and
hostels (run by welfare
Department) including
repair and maintenance
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of building and all other
amenities in the premise

49,

Welfare Grants

Full power

Full Power. Approval
and disbursement of
welfare grants (for
medical, etc.) to
individuals per guideline
of Government of
Jharkhand

50.

ST, SC atrocities
Act

Full power as per
guideline of
Government of
Jharkhand

5k,

Forest rights act
2006

Full power as
per guideline of
Government of
Jharkhand
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STATEMENT - I
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without calling for
tenders.

consultation
with PD ITDA

SL. Name of Powers Deputy Project Additional Project Remarks
No. Commissioner Director Director
cum Chairman
1 2 3 4 5 6
1 Administrative --- Rs. 25 lakhs Upto Rs. five This delegation is
approval of individual (25,00,000) lakh (5,00,000) | subjected to the
works schemes in as following condition :-
irrigation, Storage,
conservation etc. 1. The scheme is
included in the
approved programme.
2. There is budget
provision and the
scheme is on the
pattern approved by the
department of the
Jharkhand State
Government. In case of
deviation in plan or
specification is made,
the process prescribed
for technical sanction
of the scheme by TWC
Jharkhand Government
has to be obtained.
2 Acceptance of tenders | - Rs. Rs. 5,00,000.00. | If the tender other than
calling for open tender 25,00,000.00 | (Rupees Five lowest is accepting the
(Rs. Twenty lakhs only) In fact should be reported
Five lakhs case tenders to board in the next
only) value exceeds meeting. In case the
estimated value | tender value is
by 10%, the exceeding the limit,
tender may be guidance from TWC
accepted in Jharkhand Government
consultation has to be obtained.
with PD, ITDA
3 Acceptance of ———— Up to Rs. Up to Rs. The power should be
agreement for works 50,000.00 25,000.00 in only in the case of

agency and any
exercised power should
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be reported to PD

Approval of rate over | Full Powers Full powers Up to 10% --
schedule of rates.
Power to order refund ---- Full powers. In respect of --
of forfeited security of S/he will also | scheme for
deposits and earnest dispose of which approval
money. appeals has been
against the accorded by PD
decision of
APD
Purchase of computers, --- Full power. Up to Rs. --
stores, tools, and plants Within budget | 45,000.00 on
including transport of provision each item
iron safe, type writer, subject to
office furniture, budget
bicycle and others provision.
office contingencies
To declare any stores - Full powers Up to the limit

including stocks, tools
and plant materials as
samples and un-
serviceable and
sanction there sale by
public auction.

subject to the
matter being
reported to the
‘next board
meeting

of Rs. 50,000.00
subject to the
matter being
reported the next
board meeting
through
Chairman.
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Annexure -7: Role and Responsibility of Office Staff
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